
DiVINE – Digitalisation Vision Inland 
Navigation Europe
Implementation of the digitalisation vision for 
inlandwaterway transport as part of the 
European Green Deal
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Danube Commission

Consortium
Our expertise spans all key elements of the IWT 
system: administration including governance, 
vessels, logistics, infrastructure, ICT, data, and 
people. 



4

What is DiVINE? 01DiVINE supports the implementation of the Inland 
Waterway Transport Digitalisation Vision (IWTDV) by 
fostering closer public–private cooperation across EU 
river basins.

The end result will be a concrete and detailed 
implementation plan and roadmap based on a 
thorough stakeholder consultation process assessing 
the role and commitment of different categories of 
actors. 

DiVINE is funded by the European Commission - DG 
MOVE Mobility and Transport, as a CEF Technical 
Assistance project. 
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Inland Water Transport Digitalisation
Vision (IWTDV)
By 2035, Inland Waterway Transport (IWT) in the European 
Union aims to become a safe, seamless, and sustainable 
mode of transport for both freight and passengers. It will be 
competitive, resilient, and attractive, while fully embracing 
innovation and digital technologies. 

IWT will be “digital by default”, ensuring strong connectivity 
and cybersecurity. By leveraging emerging technologies and 
automation, it will improve efficiency and integrate more 
effectively with other transport modes.

As part of the Physical Internet concept, IWT will contribute 
to a more efficient and sustainable transport system overall. It 
will help streamline transport flows, reduce congestion in 
other modes, and support the smooth functioning of the EU 
inland waterway single market.

Smart Shipping (digital & 
automated operations)

Integration into the EU 
Mobility Data Space

Implementation and 
enhancement of RIS
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Map all relevant stakeholders 
involved in or affected by the 

implementation process of the 
objectives defined in the IWT 

Digitalisation Vision.

Conduct desk research and 
one-to-one interviews to 

further elaborate and refine 
the objectives of the IWT 

Digitalisation Vision.

Set up a stakeholder consultation 
process with all relevant 

stakeholders to discuss the role 
and commitment of the different 

categories of actors in the 
implementation process of the 

vision.

Phase 1

Phase 2

Phase 3

DiVINE action phases
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Overall methodological approach
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What DiVINE delivers

■ A detailed Implementation Plan and Roadmap to 
2035 operationalising IWT Digitalisation Vision

■ A comprehensive stakeholder mapping & database
through an extensive consultation process

■ Elaborated and refined IWT Digitalisation Vision 
objectives

■ Awareness to industry stakeholders 
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Why DiVINE matters

■ It contributes to a smarter European inland waterway 
transport sector, improving efficiency, 
interoperability and operational safety through 
digitalisation

■ It fosters a stronger public–private cooperation 
enhanced by digital transformation

■ Supports a more sustainable and competitive IWT 
system
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Subscribe to the DiVINE community
and receive regular updates and insights

Follow us on Linkedin and Instagram
to discover more about events and 

upcoming activities

Stay Connected with DiVINE!

Stay in touch

Explore the Knowledge Hub
and stay updated with the latest industry 

trends

Knowledge Hub

All DiVINE Channels in One Place
Scan the QR code to explore our social 

media and updates

https://divine-iwt.eu/stay-in-touch/
https://divine-iwt.eu/knowledge-hub/


Thanks!
Do you have any question?

This document has been prepared for the European Commission. The information and views set out are 
those of the authors and do not necessarily reflect the official opinion of the European Commission.
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